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Globalisation is a peculiar thing. 

On the one hand, it’s made the world a much bigger 
place. Advances in technology and transport mean that 
we’re able to explore every corner of the planet, from the 
highest Himalayan peaks to the deepest depths of the 
Mariana Trench. 

As a result, we have opportunities to expand our horizons 
that our ancestors could only have dreamed of. 

At the same time, globalisation has also made the world 
feel much smaller and interconnected – more familiar 
almost. Even the farthest-flung countries are usually less 
than 24 hours’ travel away, and after stepping off the 
plane, we’re greeted by the same Nike stores, McDonald’s 
branches and Apple smartphones that we see back home. 

It’s a similar story with investing. Today, the investment 
universe is enormous, presenting us with a dizzying array 
of possibilities. And yet, accessing global markets has 
never been easier. 

The question becomes: how do we identify the best 
investments when there are so many opportunities to 
choose from?

To understand which investments offer real value over the 
long term, we believe it’s essential to have a truly global 
perspective.

In this Quarterly Letter, we explain what that means to us, 
drawing on some of our favourite stories and anecdotes 
from the Rothschild Archive to illustrate our long history as 
a global business.

We hope you enjoy reading it; we certainly enjoyed 
writing it.

Helen Watson 
CEO, Rothschild & Co Wealth Management UK
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A global perspective

Italian merchant Marco Polo spent nearly 25 
years travelling across Asia at the end of the 
13th century. He was not the first European 
to witness the wonders of the East, but the 
stories he brought back were so captivating 
that a book about his adventures, The Travels 
of Marco Polo, became the pre-printing era’s 
equivalent of a bestseller. 

As a trusted emissary of the Mongol emperor 
Kublai Khan, Polo was given a medieval 
passport – a golden tablet with the royal seal 
that guaranteed him safe passage and board 
anywhere within the Khan’s sprawling empire.

His experiences along the Silk Road, a vast 
network of trade routes that linked Asia to 
Europe, gave him incredible insight into 
international communities and cultures in a 
world that was on the brink of going global.

Some of Polo’s adventures were almost 
too fantastical to believe; he spoke of giant 
unicorns, sheets of paper as valuable as gold, 
and black stones that burned better than 
wood. His outlandish claims led doubters to 
dub The Travels of Marco Polo – titled  
Il Milione (‘The Million’) in Italian – the book of  
‘a million lies’. 

However, many of the explorer’s tall tales 
were eventually proven true. The magical 
black stones were coal, which wasn’t 
widely used in Europe at the time. The 
priceless pieces of paper were Yuan dynasty 
banknotes. And the unicorns? Most likely 
Javan rhinoceroses. 

While Polo’s contemporaries were 
sceptical (and several of his anecdotes 
were undoubtedly embellished), he was 
nevertheless a crucial conveyor of innovative 
ideas and novel customs from distant lands, 

The earliest identified Rothschild ancestor is 
‘Uri Feibesh’, who lived in Frankfurt in 1450.

In 1822, Brazil declared independence 
from Portugal. Nathan Rothschild was 
instrumental in arranging a loan that 
helped the fledgling nation find its 
financial footing in those early years, 
with Portugal formally recognising 
Brazil’s independence in 1825. 

Nathan’s keen interest in the country 
didn’t end there. He also raised a 
£400,000 loan in 1829 that enabled 
Brazil to service its debts. This bond  
is believed to be the first of its 
kind, and it allowed Brazil to 
remain relatively solvent when the 
speculative bubble burst in South 
America during the 1820s.

The Rothschild family continued to 
show confidence in Brazil throughout 
the 19th and 20th Centuries, issuing loans 
to support the country’s infrastructure, 
railways and coffee exports.

FINANCING A NEW NATION

many of which would eventually be adopted 
in Europe. He traded in information and 
knowledge as much as he did in fine silks, rare 
spices and precious gemstones. 

The fact that Marco Polo’s name is still so 
recognisable today, more than 700 years 
later, is a testament to the long-term value of 
looking beyond your own borders. 
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The Rothschild family’s documented history 
may not stretch back quite as far as the 13th 
century, but a global perspective has always 
been fundamental to the family’s outlook. 

The earliest identified Rothschild ancestor is 
‘Uri Feibesh’, who lived in Frankfurt in 1450.

Ever since Mayer Amschel Rothschild sent his 
middle son, Nathan, to set up the family’s first 
overseas office in the UK in 1798, the Rothschilds 
have succeeded in developing strong, enduring 
relationships and networks worldwide. 

That work continues today at Rothschild & Co,  
not only in how we build businesses with 
a global reach, but also in our investment 
approach and philosophy. 

A GLOBAL BUSINESS: THEN AND NOW

Nathan was the first of Mayer Amschel’s sons 
to establish the family name abroad, but it 
wasn’t long before his siblings followed suit. 

By 1821, three of Nathan’s brothers had also 
put down roots in Europe’s key financial 
capitals – James in Paris, Salomon in Vienna 
and Carl in Naples. The eldest brother, 
Amschel, stayed at home and took over the 
Frankfurt House of the Rothschild’s banking 
business after his father died in 1812. 

A few years prior, Nathan had founded N M 
Rothschild & Sons at New Court, St Swithin’s 
Lane, which we are proud to say remains 
the home of the London operation and the 
Rothschild Archive to this day.

Much has changed at Rothschild & Co during 
that time, but many of our guiding principles 
have remained the same. Our commitment to 
maintaining a global perspective, for example, 
is as strong today as it’s ever been. 

We firmly believe in having people on the 
ground to support our clients, wherever they 
are or wherever their business takes them. 

A global reach is also key to helping us 
preserve and grow your wealth over the 
long term, as we can allocate our extensive 
resources to search for the best investment 
opportunities in whichever asset class, sector 
or country they may be. 

Before we explain how we do that, we’d 
like to talk a bit more about why a global 
perspective is important. 

LOST IN TRANSLATION 

What do the Stone Roses, Jamie Oliver and 
Tesco have in common? 

They were all hugely popular in the UK but 
were unable to achieve the same success 
in the US because they misunderstood 
overseas markets. 

The Stone Roses chose not to tour the US 
after their breakthrough album, believing this 
would build anticipation for when they finally 
performed in the country. They were wrong, 
and lead vocalist Ian Brown would eventually 
claim “America doesn’t deserve us yet” when 
they failed to make a splash stateside.  

Jamie Oliver was already a household name 
in the UK when he embarked on a crusade 
to promote healthier school dinners, but he 
faced a frosty reception when he launched 
a similar campaign in the US. It turned out 
Americans didn’t want to be pushed on their 
eating habits from a relatively unknown 
British chef.

Tesco’s foray into the US grocery retail market 
was similarly ill-fated. The supermarket chain 
first established its Fresh & Easy stores on 
the country’s west coast in 2007, hoping to 
compete with Walmart and Trader Joe’s. 

Aside from the unfortunate timing (the Global 
Financial Crisis was just around the corner), 
the project was hampered by strategic errors. 

The banking industry is where the 
Rothschild family first established 
a reputation for trust, integrity and 
excellence. But the family name is 
also indelibly linked to the world 
of wine-making – a global legacy 
that was born and nurtured in the 
vineyards of Bordeaux. 

Château Lafite Rothschild, acquired 
by James Mayer Rothschild in 1868, 
is the most well-known of the family’s 
prestigious wine estates. Château 
Lafite and the neighbouring Château 
Mouton Rothschild both have Premier 
Cru (First Growth) status, which is only 
bestowed upon Bordeaux wines of the 
highest quality.

However, the family’s wine portfolio 
extends far beyond France. Today, the 
Rothschilds have wine-making ventures 
in Portugal, the US, Chile and China.

FROM BANKING TO BORDEAUX
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American shoppers found the stores cold and 
unwelcoming, for a start. Tesco also failed to 
embrace the US ‘coupon culture’, and many 
consumers thought the Fresh & Easy brand 
sounded like a deodorant.1

The supermarket withdrew from the US in 
2013, having reportedly lost £1.8 billion. 

Tesco isn’t the only company that has 
struggled to adapt to overseas markets 
though. US retailer Home Depot found it 
notoriously difficult to make inroads in 
China, with analysts claiming it was because 
Chinese consumers don’t have the same ‘do it 
yourself’ tradition as Americans or Europeans. 

IKEA, on the other hand, with its flat-pack 
furniture and stylish showrooms, has gone 
from strength to strength in China by offering 
simple, ready-made interior designs that 
families can easily transplant into their homes.

HISTORIC PARTNERSHIPS

At Rothschild & Co, our local expertise 
and connections have been developed 
over hundreds of years, and many of our 
relationships have stood the test of time. 

As an example, in 2005, we renewed a historic 
partnership with Jardine, Matheson & Co, a 
Hong Kong-based family-owned business 
that we first began a business relationship 
with, in Asia, nearly 200 years ago. 

What do these examples tell us? Firstly, 
there are dangers to overestimating your 
appeal to an unfamiliar audience. But 
just as importantly, knowing the unique 
customs, practices and behaviours of 
markets and consumers worldwide is crucial 
to understanding how businesses in those 
markets are likely to perform. 

This is as true for investors in those companies 
as it is for the companies themselves. 

BUILDING A GLOBAL INVESTMENT 
PORTFOLIO

As many of our clients will know, we build 
portfolios from the bottom up.  

We look for competitively advantaged 
companies and funds that have attractive 
economics and are run by skilled 
management teams who we can think of as 
long-term partners who we believe can grow 
profitably and build value over at least the 
next five to ten years. 

Unsurprisingly, these businesses and funds 
are extremely rare. That’s why it’s essential 
that our investment approach isn’t hampered 
by geographical constraints, affording us 
the freedom to own the best of the best 
companies wherever they are in the world. 

It may seem contradictory, but our global 
reach and bottom-up approach allow us to be 
geographically agnostic. 

We don’t adhere to strategic asset allocation 
and don’t set target allocations for particular 
countries or markets. It is therefore not 
unusual for our portfolio to be weighted 
towards certain geographical areas if they 
happen to have a higher concentration of 
companies with the specific characteristics 
that we’re interested in.

Eurofins, which provides lab testing 
services across many different 
industries, has been in our portfolios 
since November 2020, and we’re always 
keen to learn more about how our 
investee companies operate day to day. 

In November 2022, our portfolio 
managers and analysts were invited 
to tour two new Eurofins laboratories, 
one in the UK’s Heathrow and the 
other in Madison, Wisconsin. 

Our teams were given full site tours 
to understand the capabilities and 
technologies in the new labs. We not 
only met CEO Gilles Martin, who led 
the Heathrow tour himself, but also 
the company’s CEOs of food and 
environmental testing for both the US 
and Europe. 

It was encouraging to see how proud 
Gilles was of the new labs and how 
well he interacted with his staff. 
However, as inspiring as he is, we 
are also aware of key man risk, so we 
were pleased to meet the next rung of 
management in person and see how 
competent they were. As a result, we 
came away more confident with the 
business, its senior management and 
our investment. 

ON LOCATION: LAB RESEARCH 
WITH EUROFINS

1 The Business Environment:  
A Global Perspective, p10–11 
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For example, US-based businesses currently 
comprise nearly 60% of our growth-oriented 
return assets because North America is a 
sophisticated market with a generous number 
of high-quality, well-managed businesses.

Nevertheless, circumstances can change 
quickly, and a global presence enables us to 
incorporate new information into our thinking 
and analysis as soon as possible. 

We already conduct deep, continuous 
research into all our investments or 
potential investments, which involves a 
not insignificant amount of reading. Trade 
journals, media publications and companies’ 
annual reports can all help to inform our 
investment decisions. 

But there’s no substitute for seeing with 
our own eyes how a company and its 
management team operate. The same 
can be said for meeting face-to-face with 
current (and former) employees, suppliers, 
distributors, competitors and customers. 

Our research teams are regularly on the road, 
taking tours of offices, factories and plants 
across the globe. They speak to regional and 
national subject matter experts throughout 
our international network, while also working 
to grow that network by attending industry 
events and conferences. 

However, despite our global perspective, we 
recognise that we don’t have a monopoly on 
ideas or talent, which is why it’s important 
to partner with specialists who can help us 
identify the best investments worldwide. 

TRUSTED PARTNERS WORLDWIDE 

Throughout our history, Rothschild & Co has 
maintained a robust network of agents and 
partners that have acted as our eyes and ears 
on the ground in regional markets where 
there are untapped investment opportunities.

Today, that approach lives on in our 
relationship with third-party fund managers, 
who possess unique insights and local 
connections in places where we don’t 
necessarily have a strong presence ourselves. 

We see these external managers as our 
partners rather than suppliers. Essentially, 
they’re an extension of our own teams, 
complementing our expertise and skills 
while often sharing our broader investment 
philosophy and long-term view. 

Some of our third-party managers operate 
in mature economies, such as Bares Capital 
in the US. Like us, the Bares team seek 
businesses with sustainable competitive 
advantages, excellent leadership and clear 
potential for growth.

Bares has improved our broader 
knowledge of US markets and investments, 
supplementing our in-house analysis across 
a range of areas, including mid-cap tech 
companies and complex software platforms. 

These insights are an invaluable part of 
our relationships with external managers, 
particularly in emerging markets where 
our ability to tap into attractive investment 
opportunities may be constrained by language 
barriers or significant cultural differences. 

INVESTING IN ASIA

Asia is made up of approximately 50 countries 
with a collective population of close to  
4.5 billion people who speak roughly 2,300 
different languages. It perhaps goes without 
saying, then, that its consumer base is  
pretty diverse. 

Finding the best opportunities across such 
a complex investment ecosystem isn’t easy 
– a deep understanding of regional market 
trends, business practices and consumer 
preferences is essential to recognising the real 
value of companies. 

Our research teams are regularly on the road, 
taking tours of offices, factories and plants  
across the globe.
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Fortunately, our close working relationships 
with several external managers allow us to 
generate returns from their well-researched 
investments in high-growth Asian businesses, 
as well as extend our own local knowledge 
and expertise. 

Cederberg Capital operates specifically in 
China, while Ward Ferry and Albizia Capital 
focus on opportunities across the wider 
ASEAN and Asia Pacific regions. These 
partnerships have been extremely active, with 
our research teams regularly visiting Asia to 
learn more about the companies that impress 
our third-party fund managers. 

Recently, Albizia invited our portfolio 
managers to Indonesia, where the Singapore-
based firm introduced us to several 
businesses from the portfolios they run for 
us. This included DIY stores Depo Banguan 
and Mitra 10, as well as Cimory, Indonesia’s 
leading producer of premium dairy products.  

Indonesia, a country comprising more than 
17,000 islands, is home to approximately 
270 million people and has at least 700 
indigenous languages. 

Cimory has grown its brand through 
influencers and direct household selling, so 
when our team met with them, we not only 
talked to senior managers, but also to some 
of the 4,000 women who go door to door 
advertising the company’s wares. 

We returned home with a much higher 
conviction in Indonesia as an investment 
opportunity. It’s a huge market, with a 
youthful population and growing incomes. 

Our people on the ground saw first-hand 
some of the challenges that businesses face 
and how the best companies successfully 
navigate them. 

Meeting the people who run and work for these 
businesses, many of which are family owned 
like us, gives us confidence that they will be 
able to maintain and defend their competitive 
advantages for the foreseeable future. 

We were also able to witness the excellent 
commercial relationships that Albizia has 
developed in the region, confirming that our 
faith in them as a trusted partner continues to 
be well placed. 

FINAL THOUGHTS 

A global perspective has always been at the 
heart of how we do business. While many 
companies have a global presence today, few 
can say that’s been the case for more than 
200 years. 

Admittedly, Jules Verne’s protagonist Phileas 
Fogg made it around the world in 80 days, but 
in our defence, he was more of a tourist (and 
a fictional one at that). 

Our journey has been slower and steadier, 
although the foundations we have laid along 
the way are that much stronger for it. 

As they say, however, a picture is worth a 
thousand words. So we’d like to leave you 
with an illustrated timeline (on page 8) of 
some our key historical milestones from 
across the globe.
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Around the world in 200 years
A timeline

181800991760s

1820

1834

1838

1996

18211821

19621962

20112011

LONDON
N M Rothschild begins 

trading from New Court

NAPLES
Carl Mayer Rothschild sets up the 

fifth Rothschild House

JAPAN
Edmund de Rothschild leads a City of London 

delegation to strengthen commercial ties with Tokyo. 
A Rothschild & Co representative office is set up in 1986

LONDON
Rothschild & Co opens new offices 

at New Court, more than 200 years after 
N M Rothschild first began trading there

VIENNA
Salomon Mayer Rothschild 

opens a bank in Austria

FRANKFURT
Mayer Amschel Rothschild 
grows the family business

THE US
The London House is awarded 
a commission to represent US 

banking interests in Europe

CHINA
Rothschild & Co appoint Jardine, 
Matheson & Co as its agent in Asia

SOUTH AFRICA
Rothschild & Co establishes a permanent 
presence in the country, having provided the 
South African Republic with a government 
loan more than a century earlier in 1892

18121812

18751875

20052005

PARIS
James Mayer Rothschild 
establishes the Paris House

EGYPT
Lionel de Rothschild agrees to advance UK 
Prime Minister Benjamin Disraeli £4 million 
to purchase shares in the Suez canal

HONG KONG
Rothschild & Co renew their partnership with 
Jardine, Matheson & Co, nearly 170 years after 
they first worked together
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Important 
information
This document is strictly confidential and produced by Rothschild & Co for 
information purposes only and for the sole use of the recipient. Save as specifically 
agreed in writing by Rothschild & Co, this document must not be copied, 
reproduced, distributed or passed, in whole or part, to any other person. This 
document does not constitute a personal recommendation or an offer or invitation 
to buy or sell securities or any other banking or investment product. Nothing in this 
document constitutes legal, accounting or tax advice.

The value of investments, and the income from them, can go down as well as up, 
and you may not recover the amount of your original investment. Past  
performance should not be taken as a guide to future performance. Investing for 
return involves the acceptance of risk: performance aspirations are not and cannot 
be guaranteed. Should you change your outlook concerning your  
investment objectives and/or your risk and return tolerance(s), please contact 
your client adviser. Where an investment involves exposure to a foreign currency, 
changes in rates of exchange may cause the value of the investment, and the 
income from it, to go up or down. Income may be produced at the expense 
of capital returns. Portfolio returns will be considered on a “total return” basis 
meaning returns are derived from both capital appreciation or depreciation as 
reflected in the prices of your portfolio’s investments and from income received 
from them by way of dividends and coupons. Holdings in example or real 
discretionary portfolios shown herein are detailed for illustrative purposes only and 
are subject to change without notice. As with the rest of this document, they must 
not be considered as a solicitation or recommendation for separate investment.

Although the information and data herein are obtained from sources believed to 
be reliable, no representation or warranty, expressed or implied, is or will be made 
and, save in the case of fraud, no responsibility or liability is or will be accepted by 
Rothschild & Co as to or in relation to the fairness, accuracy or completeness of this 
document or the information forming the basis of this  
document or for any reliance placed on this document by any person  
whatsoever. In particular, no representation or warranty is given as to the 
achievement or reasonableness of any future projections, targets, estimates or 
forecasts contained in this document. Furthermore, all opinions and data used in 
this document are subject to change without prior notice.

This document is distributed in the UK by Rothschild & Co Wealth  
Management UK Limited. Law or other regulation may restrict the distribution 
of this document in certain jurisdictions. Accordingly, recipients of this document 
should inform themselves about and observe all applicable legal and regulatory 
requirements. For the avoidance of doubt, neither this document nor any copy 
thereof may be sent to or taken into the United States or distributed in the United 
States or to a US person. References in this document to Rothschild & Co are to any 
of the various companies in the Rothschild & Co Continuation Holdings AG group 
operating/trading under the name “Rothschild & Co” and not necessarily to any 
specific Rothschild & Co company. None of the Rothschild & Co companies outside 
the UK are authorised under the UK Financial Services and Markets Act 2000 and 
accordingly, in the event that services are provided by any of these companies, 
the protections provided by the UK regulatory system for private customers will 
not apply, nor will compensation be available under the UK Financial Services 
Compensation Scheme. If you have any questions on this document, your portfolio 
or any elements of our services, please contact your client adviser.

The Rothschild & Co group includes the following wealth management  
businesses (amongst others): Rothschild & Co Wealth Management UK Limited. 
Registered in England No 04416252. Registered office: New Court, St Swithin’s Lane, 
London, EC4N 8AL. Authorised and regulated by the Financial Conduct Authority. 
Rothschild & Co Bank International Limited. Registered office: St Julian’s Court, 
St Julian’s Avenue, St Peter Port, Guernsey, GY1 3BP. Licensed and regulated by 
the Guernsey Financial Services Commission for the provision of Banking and 
Investment Services. Rothschild & Co Bank AG. Registered office: Zollikerstrasse 181, 
8034 Zurich, Switzerland. Authorised and regulated by the Swiss Financial Market 
Supervisory Authority (FINMA).

Notes
At Rothschild & Co Wealth Management we offer 
an objective long-term perspective on investing, 
structuring and safeguarding assets, to preserve 
and grow our clients’ wealth.

We provide a comprehensive range of services 
to some of the world’s wealthiest and most 
successful families, entrepreneurs, foundations  
and charities.

In an environment where short-term thinking 
often dominates, our long-term perspective sets 
us apart. We believe preservation first is the right 
approach to managing wealth.


