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Introducti on
This document is published to provide informati on about Paris 
Orléans SCA’s (“PO”) compliance with the public disclosure rules 
set out in the Regulati on No 575/2013 of the European Parliament 
and of the Council of 26 June 2013 relati ng to minimum capital 
requirements (known as “Pillar 3” requirements in the Basel 3 
Accord and its European transpositi on by the Capital Requirement 
Regulati on (“CRR”)). PO is registered within the list of Financial 
Companies supervised by the Autorité de Contrôle Prudenti el et 
de Résoluti on (“ACPR”).

The Pillar 3 disclosure requirements complement the minimum 
capital requirements (“Pillar 1”) and the supervisory review process 
(“Pillar 2”) and aim to encourage market discipline by allowing 
market parti cipants to assess key pieces of informati on on the risk 
exposures and the risk assessment processes of PO.

This document is available on PO’s corporate website 
(www.paris-orleans.com) along with the PO 2015 Annual Report.

1. Scope

Basis of disclosure
These risk disclosures are made in respect of PO and its subsidiary 
undertakings (together “the Group” or “the PO Group”).

The following regulated banking enti ti es are fully consolidated in 
PO’s accounts:

 ■ NM Rothschild & Sons Limited (“NMR”), incorporated in the 
United Kingdom and supervised by the Prudenti al Regulatory 
Authority (“PRA”) and the Financial Conduct Authority (“FCA”).

 ■ Rothschild Bank AG (“RBZ”), incorporated in Switzerland 
and supervised by the Swiss Financial Market Supervisory 
Authority (“FINMA”);

 ■ Rothschild & Cie Banque SCS (“RCB”), incorporated in France 
and supervised by the ACPR; and

 ■ Rothschild Bank Internati onal Limited (“RBI”) and Rothschild 
Bank C.I. Limited (“RBCI”), incorporated in Guernsey and 
supervised by the Guernsey Financial Services Commission 
(“GFSC”).

As at 31 March 2015, the regulatory consolidation scope is 
identi cal to the statutory consolidati on scope.

Unless otherwise indicated, fi nancial informati on presented in this 
document is as at 31 March 2015 (PO’s fi nancial year-end). As 
there is a signifi cant overlap between the informati on disclosure 
requirements for Pillar 3 and information already disclosed in 
the PO 2015 Annual Report, this document should be read in 
conjuncti on with that report. The PO Group organisati on presented 
in this document is consistent with the governance arrangements 
described within the PO 2015 Annual Report.

Verifi cati on
These disclosures have been circulated and presented by PO 
Gesti on SAS, Managing Partner of PO, to the PO Audit Committ ee 
and the PO Supervisory Board in June 2015. Unless otherwise 
indicated, informati on contained within this document has not 
been subject to external audit. The Pillar 3 disclosures have 
been prepared purely for the purpose of explaining the basis on 

which the PO Group has prepared and disclosed certain capital 
requirements and informati on about the management of certain 
risks, and for no other purpose. They do not consti tute any form 
of fi nancial statement and must not be relied upon in making any 
judgement on the PO Group.
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Overview
The guiding philosophy of risk management in the Group is for the 
management to adopt a prudent and conservati ve approach to the 
taking and management of risk. The maintenance of reputati on is 
a fundamental driver of risk appeti te and of risk management. The 
protecti on of reputati on guides the type of clients and businesses 
with which the Group will involve itself.

The nature and method of monitoring and reporting varies 
according to the risk type. Most risks are monitored daily with 
management informati on being provided to relevant committ ees 

on a weekly, monthly or quarterly basis. Where appropriate to 
the risk type, the level of risk faced by the Group is also managed 
through a series of sensiti vity and stress tests.

The identi fi cati on, measurement and control of risk are integral to 
the management of PO’s businesses. Risk policies and procedures 
are regularly updated to meet changing business requirements and 
to comply with best practi ce.

2. Risk Management

Structure and Risk Governance
PO Gesti on SAS is the executi ve body of PO responsible for setti  ng 
and reviewing PO’s governance arrangements and for establishing 
adequate, sound and appropriate risk management processes in 
line with all legal and regulatory requirements.

Internal control governance within the Group is eff ected through 
PO and onwards to the senior executi ve management committ ees 
for each of the Group’s businesses and the boards of the 
principal operati ng enti ti es. The Group internal control systems is 
supervised by the PO Supervisory Board, assisted by its specialised 
committ ees. PO, represented by its Managing Partner, PO Gesti on 
SAS, has direct oversight of all Group enti ti es in respect of internal 
control matt ers and considers all major strategic and other risk 
matt ers aff ecti ng all parts of the Group. PO Gesti on SAS is assisted 
by the Group Management Committ ee (“GMC”).

The main roles of the committ ees with responsibility for key risk 
management areas are as follows:

The GMC assists the Managing Partner of PO to formulate strategy 
for the Group’s businesses, to assess the delivery of that strategy, to 
ensure the proper and eff ecti ve functi oning of Group governance 
structures, operati ng policies and procedures, to defi ne the Group’s 
risk appeti te and to be responsible for the management of risk.

The PO Audit Committ ee, is a specialised committ ee of the PO 
Supervisory Board responsible in parti cular for supervising and 
reviewing the Group’s internal audit arrangements, review the 

independence of PO’s statutory auditors and the eff ecti veness of 
the Group’s internal control systems.

The PO Risk Committee is a specialised committee of the PO 
Supervisory Board responsible for reviewing the Group’s broad 
policy guidelines relating to risk management, particularly the 
limits which reflect the risk appetite presented to the PO 
Supervisory Board, and examining the eff ecti veness of the risk 
management policies put in place. These policies comprise the 
structure underpinning the group's approach to managing specifi c 
categories of risk as arti culated in the Group Risk Framework.

The Group Assets and Liabiliti es Committ ee (“Group ALCO”) is 
responsible for ensuring that the Group has prudent funding and 
liquidity strategies for the effi  cient management and deployment 
of capital resources, within regulatory constraints, and for the 
oversight of the management of the Group’s other financial 
strategies and policies, including some credit decisions.

The PO Remunerati on and Nominati on Committ ee is a specialised 
committ ee of the PO Supervisory Board responsible in parti cular 
for setting the principles and parameters of the remuneration 
policies for the Group and determining the nature and scale of 
short and long term incentive performance arrangements that 
encourage enhanced performance and reward individuals in a “risk 
based” manner for their contributi on to the success of the Group in 
light of an assessment of the Group’s fi nancial situati on and future 
prospects.

Risk management framework
The Group has adopted a risk governance model that is applied 
across the Group and requires that all of the Group’s businesses 
and functi ons establish processes for identi fying, evaluati ng and 
managing the key risks faced by the Group. It is based on the 
concept of ‘three lines of defence’.

This model distinguishes between functions owning and 
managing risks, functi ons overseeing risks and functi ons providing 
independent assurance.
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Risk types

Group Risk Framework
The Three Lines of Defence for identifying, evaluating and managing risks

First Line of Defence Second Line of Defence Third Line of Defence

PO Gesti on SAS and the GMC:

 ■ set the Group’s risk appeti te;

 ■ approve the strategy for managing 
risk; and 

 ■ are responsible for the Group’s system 
of internal control.

It is the responsibility of senior management 
to support risk management best practi ce 
and to oversee the establishment 
and implementati on of eff ecti ve risk 
management systems.

Comprises specialist Group support 
functi ons including: Risk, Compliance, 
Legal, Finance and Human Resources.

These functi ons provide:

 ■ operati onal and technical guidance;

 ■ advice to management at Group level 
and operati ng enti ty level; and

 ■ assistance in the identi fi cati on, 
assessment, management, measurement, 
monitoring and reporti ng of fi nancial 
and non-fi nancial risks.

Provides independent objecti ve assurance 
on the eff ecti veness of the management 
of risks across the enti re Group.

This is provided by the PO Audit Committ ee 
and the Group’s Internal Audit functi on.

Credit and counterparty risk
Credit risk is the risk of loss resulti ng from exposure to customer or 
counterparty default.

PO has adopted the Standardised Approach for calculati ng Pillar 1 
capital requirements for credit risk.

Operational risk
Operati onal risk, which is inherent in all business acti viti es, is the 
risk of loss resulti ng from inadequate or failed internal processes, 
people and systems, or from external events.

PO currently adopts the Basic Indicator Approach for calculati ng 
Pillar 1 capital requirements for operati onal risk (except for RCB 
which uses the Advanced Measurement Approach).

Liquidity risk
Liquidity risk is the risk that the Group does not have suffi  cient 
fi nancial resources available to meet its obligati ons as they fall due, 
or that the Group is unable to meet regulatory prudenti al liquidity 
rati os.

The Group performs liquidity stress testi ng based on a range of 
adverse scenarios, and has conti ngency funding plans which are 
maintained with the objective of ensuring that the Group has 

access to suffi  cient resources to meet obligati ons as they fall due 
if these scenarios occur. Stressed liquidity profi les are reviewed by 
the Group ALCO.

Market risk
Market risk positi ons arise mainly as a result of the PO Group’s 
acti viti es in interest rate (including interest rate risk in the banking 
book), currency, equity and debt markets and comprise interest 
rate, foreign exchange, equity and debt positi on risk. Market risk 
exposures are presented in the PO 2015 Annual Report (page 146).

Other material risks
Other risks which are, or may be, material arise in the normal 
conduct of our business. Such risks, which include concentrati on 
risk, securitisation risk, business risk, pension obligation risk, 
capital planning risk (including the risk of excessive leverage) and 
reputati onal risk, are identi fi ed and managed as part of the overall 
risk controls and are taken into account in the Supervisory Board’s 
periodic assessment of capital adequacy.

There is additi onal informati on regarding credit risks in the PO 
2015 Annual Report (page 142); other information regarding 
liquidity and funding risks is also included (page 148).
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3. Regulatory Ratios

Solvency ratios
During the year ended 31 March 2015, PO and the individual enti ti es within the PO Group complied with all of the externally imposed 
capital requirements to which they were subject. The following table provides a breakdown of consolidated capital requirements, together 
with regulatory rati os, at 31 March 2015 compared to the capital requirements at 31 March 2014: 

(€m) 31/03/2014(1) 31/03/2015(1)

Tier 1 capital / CET 1 860 1,045

Tier 2 capital 128 139

Total Regulatory Capital 988 1,184
Credit Risk 3,246 3,508

Operati onal Risk 2,029 2,127

Market Risk and Credit Value Adjustment 120 127

Total Risk Weighted Assets 5,395 5,762
Tier 1 / CET 1 rati o 15.9% 18.1%
Total capital rati o 18.3% 20.5%

(1) Fully loaded based on CRR/CRD4 rules as published on 26 June 2013.

The main reasons for the increase of total capital and CET 1 
rati os is due to the inclusion of the result for the year despite the 
deducti on of the proposed dividend. Exchange rate movements 
due to the strengthening of the CHF/USD/GBP against the Euro 
have a positi ve impact on both regulatory capital and Risk Weighted 
Assets. The total impact of these exchange rate movements is 
approximately 0.6% on a total capital ratio increase of 2.2%. 

Risk Weighted Assets (“RWA”) relati ng to credit risk has increased 
because of exchange rate movements and new Group commitments 

in Private Equity, balanced by reducti ons in lending. On market 
risk, RWA includes credit value adjustments. Operati onal risk RWA 
increased as revenues strengthened (using a three year rolling 
average of revenues).

Under European Banking Authorithy (“EBA”) transiti onal rules for 
2015, the Tier 1 rati o with the Capital Conservati on Buff er (“CCB”) 
must exceed 5.5% and the Global rati o including CCB must exceed 
8%. On a fully loaded Basel 3, the Tier 1 rati o with CCB must exceed 
8.5% and the Global rati o including CCB must exceed 10.5%.

Leverage ratio
The Group determines its leverage according to the leverage rati o 
benchmark as defi ned by the Basel Committ ee in January 2014. 
These rules were transposed into European regulations on 
10 October 2014 by way of amended CRR.

The leverage ratio is in an observation phase in order to set 
minimum requirements.

At 31 March 2015, sustained by the higher Common Equity Tier 1 
capital, and as the Group’s acti viti es are not highly leveraged, Paris 
Orléans’s leverage rati o was 11.1%.

Appendix A discloses the main characteristi cs of the leverage rati o 
(see page 15).
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4. Regulatory Capital

5.  Risk Weighted Assets 
and Capital Requirements

The table below reconciles the compositi on of regulatory capital for the PO Group as at 31 March 2015 to the audited fi nancial statements 
in accordance with Arti cle 2 in Commission implementi ng regulati on (EU) No 1423/2013.

Shareholders' equity including year-end profi t (€m) 1,419
Shareholders' equity-Group share 1,419

Non-controlling interests -
Non-controlling interests per balance sheet 195

Of which: Result for period - MI share 110

Amount not eligible under CRR (195)

Deducti ons (379)
Goodwill and other intangible assets (271)

Deferred tax assets on losses carried forward (18)

Proposed dividend (43)

Securiti sati on exposures (30)

Holdings of fi nancial sector enti ti es (17)

Regulatory adjustments 5
Cash fl ow hedge reserves 6

Other regulatory adjustments (1)

Core Tier 1 capital 1,045
Qualifying Tier 2 instruments issued by subsidiaries 139

Undated subordinated debt per balance sheet 361

Amount not eligible under CRR (222)

Tier 2 capital 139
Total capital base 1,184

Appendix B discloses the main characteristi cs of the own funds instruments (see page 17).

Appendix C discloses detailed informati on of the regulatory capital on a full Basel 3 basis and on a transiti onal basis (see page 19).

The ACPR sets out the minimum capital requirement for French regulated fi nancial insti tuti ons under CRR rules. CRR sets out the 
minimum regulatory capital to meet credit, market and operati onal risk. At 31 March 2015, the Group total capital requirements by risk 
type were as follows:

Pillar 1 
Requirement (€m)

 Risk Weighted 
Assets 

 Capital 
Requirement 

Credit Risk 3,508 281

Market Risk and Credit Value Adjustment 127 10

Operati onal Risk 2,127 170

Total 5,762 461
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6. Credit risk

Credit risk exposures (€m) 

Net exposure 9,246

Financial collateral (1,316)

Credit conversion factor (57)

Exposure At Default 7,873
Risk Weighted Assets 3,508

Credit risk exposures
All credit risk capital requirements are calculated using the 
standardised approach.

The table below presents a summary of the Credit Risk Weighted 
Assets (“RWA”) calculati on. The net exposure is the exposure that 
is subject to a credit risk capital requirement aft er provisions.

The Exposure At Default (“EAD”) is calculated aft er netti  ng eff ects, 

collateral and credit conversion factors but before applying risk 
weighti ngs. EAD includes off  balance sheet exposures that are 
subject to a Credit Conversion Factor.

The RWA consists of the EAD multi plied by a weighti ng factor, 
which varies depending on the credit quality of the counterparty.

Credit risk exposures as at 31 March 2015 were as follows:

Exposures by asset class
The table below shows the analysis of exposures by asset class before credit risk miti gati on with substi tuti on eff ects. Exposures with 
Central Banks are zero weighted.

Asset Class (€m)
 Exposure at 

default 
 Risk weighted 

assets 
High Risk Exposures 711 1,066

Other 681 787

Corporates 612 568

Insti tuti ons 1,128 277

Equity 169 247

Exposures in default incl. past due 129 180

Commercial Mortgages 114 112

Residenti al Mortgages 273 98

Retail 126 83

Securiti sati ons 52 51

Collecti ve Investment Units 32 32

Regional Governments 27 6

Sovereigns 156 1

Central Banks 3,646 -

Multi lateral Delvelopment Banks 17 -

Total 7,873 3,508

High risk exposures comprise mainly unlisted Equity investment from the Merchant Banking business. The Other assets category 
comprises mainly ’Non credit obligati on assets’ such as deferred tax assets not otherwise deducted from capital and tangible assets.  
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EAD by geographical locati on and by industry sector
The Group is mainly exposed to Switzerland, United Kingdom and France with approximately 80% of its exposures to these three 
countries.

EAD  by geographical locati on are as follows:

Geography (€m)  Switzerland  United Kingdom  France  Other  Total 
Central Banks 2,752 879 9 6 3,646
Insti tuti ons 177 181 321 449 1,128
High Risk Exposures 12 9 136 554 711
Other 81 436 40 124 681
Corporates 30 360 128 94 612
Residenti al Mortgages 12 147 - 114 273
Equity 88 2 46 33 169
Sovereigns 5 128 11 12 156
Exposures in default incl. past due - 77 10 42 129
Retail 10 6 63 47 126
Commercial Mortgages - 109 - 5 114
Securiti sati ons - - - 52 52
Collecti ve Investment Units - 8 - 24 32
Regional Governments - 19 - 8 27
Multi lateral Delvelopment Banks - - - 17 17
Total 3,167 2,361 764 1,581 7,873

By sectors, more than 60% of the exposures are to the Financial and Governments Sectors (Insti tuti ons, Sovereign and Central Banks asset 
classes). Central Banks exposures come mainly from our regulated enti ti es (Bank of England, Banque de France and Swiss Nati onal Bank).

EAD by maturity
The table below sets out an analysis of credit risk by maturity as at 31 March 2015. Residual maturity of exposures is based on contractual 
maturity dates and not expected or behaviourally adjusted dates. 

Maturity band (€m) < 1 year 1 - 5 years > 5 years Undated Total 
Central Banks 3,646 - - - 3,646
Insti tuti ons 967 132 28 1 1,128
High Risk Exposures 4 544 - 163 711
Other 243 9  - 429 681
Corporates 304 305 2 1 612
Residenti al Mortgages 33 222 18 - 273
Equity - - - 169 169
Sovereigns 126 15 - 15 156
Exposures in default incl. past due 63 64 - 2 129
Retail 107 18 1 - 126
Commercial Mortgages 72 42 - - 114
Securiti sati ons 1  - 51 - 52
Collecti ve Investment Units - 32 - 32
Regional Governments - 27 - - 27
Multi lateral Delvelopment Banks 14 3 - - 17
Total 5,580 1,413 100 780 7,873

The Group’s strategy is to reduce its corporate banking acti viti es and to maintain a highly liquid short term positi on. This results in more 
than 70% of the exposures having a maturity below 1 year. 
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Value adjustment on impaired assets by asset class
Value adjustments (whether through individual or collecti ve provisions or through equity reserves) shown below relate to impaired assets 
only.

The net exposure takes into account value adjustments but does not include any miti gati on from collateral.

Negati ve value adjustments 
and provisions by Asset Class (€m)

 Impaired gross 
exposure 

 Value 
Adjustments 

 Net 
Exposure 

High Risk Exposures 84 52 32
Commercial Mortgages 28 22 6
Securiti sati ons 9 3 6
Past due exposures 180 112 68
Equity 26 23 3
Total 327 212 115

EAD by credit quality
PO uses external credit assessments provided by Standard & 
Poor’s, Moody’s and Fitch for all exposure classes. These are used, 
where available, to assign exposures a credit quality step and 
calculate credit risk capital requirements under the standardised 

approach. Credit quality steps are provided by the regulator and 
are used to weight asset classes based on the external rati ng. The 
following tables provide, by asset class, an analysis of exposures by 
credit quality steps as at 31 March 2015:

Credit quality (€m) 

 Credit 
quality 
step 1 

 Credit 
quality 
step 2 

 Credit 
quality 
step 3 

 Credit 
quality 
step 4 

 Credit 
quality 
step 5 

 Credit 
quality 
step 6  Unrated  Total 

Central Banks 3,643 3 - - - - - 3,646
Insti tuti ons 693 382 1 - - - 52 1,128
High Risk Exposures - - - - - - 711 711
Other - - - - - - 681 681
Corporates 20 17 - - - - 575 612
Residenti al Mortgages - - - - - - 273 273
Equity - - - - - - 169 169
Sovereigns 153 - 3 - - - - 156
Past due exposures 1 - - - - - 128 129
Retail 9 7 37 - - - 73 126
Commercial Mortgages - - - - - - 114 114
Securiti sati ons 20 15 16 1 - - - 52
Collecti ve Investment Units - - - - - - 32 32
Regional Governments 5 3 - - - - 19 27
Multi lateral Delvelopment Banks 17 - - - - - - 17
Total 4,561 427 57 1 - - 2,827 7,873

Credit quality steps correspond to the following external rati ngs:

Counterparty quality step Fitch Moody’s S&P
1 AAA to AA- Aaa to Aa3 AAA to AA-
2 A+ to A- A1 to A3 A+ to A-
3 BBB+ to BBB- Baa1 to Baa3 BBB+ to BBB-
4 BB+ to BB- Ba1 to Ba3 BB+ to BB-
5 B+ to B- B1 to B3 B+ to B-
6 <CCC+ <Caa1 <CCC+
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Counterparty credit risk
Counterparty credit risk (“CCR”) is deemed to be the risk that a counterparty to a derivati ve transacti on defaults. The durati on of the derivati ve 
and the credit quality of the counterparty are both factored into the internal capital and credit limits for counterparty credit exposures.

Given the profi le of the Group, this type of risk is not material. The table below details CCR exposures. Derivati ves positi ons are not nett ed.

Counterparty credit risk on derivati ves exposures (€m) 
Gross 

Exposure 
Financial 

Collateral EAD 
Banking book 28 - 28

Trading book 156 50 106

Total 184 50 134

Credit risk miti gati on techniques
The value of financial collateral used as credit risk mitigation 
is €1,316m as of 31 March 2015. The main types of collateral 
consist of netti  ng agreements for market related transacti ons and 
of fi nancial collateral related to Lombard Lending to private clients. 
Note that exposures to Private Clients that are above €1m are 
classifi ed as corporate, as defi ned by CRR.

Net exposure is calculated aft er value adjustment due a provision 
or value changes on Available For Sale (“AFS”) securities. Fully 
adjusted exposure is calculated aft er collateral miti gati on on net 
exposures. EAD includes off  balance sheet exposures based on 
credit conversion factors provided by French regulati ons.

Financial collaterals (€m)
Net 

Exposure 
Financial 
collateral 

Fully adjusted 
exposure EAD RWA 

High Risk Exposures 711 - 711 711 1,066

Other 688 7 681 681 787

Corporates 1,123 493 630 612 568

Insti tuti ons 1,842 703 1,139 1,128 277

Equity 169 - 169 169 247

Exposures in default incl. past due 131 2 129 129 180

Commercial Mortgages 114 - 114 114 112

Residenti al Mortgages 287 14 273 273 98

Retail 251 97 154 126 83

Securiti sati ons 52 - 52 52 51

Collecti ve Investment Units 32 - 32 32 32

Regional Governments 27 - 27 27 6

Sovereigns 156 - 156 156 1

Central Banks 3,646 - 3,646 3,646 -

Multi lateral Development Banks 17 - 17 17 -

Total 9,246 1,316 7,930 7,873 3,508
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7. Market risk

Market risk arises mainly from FX risk in the Group’s Merchant Banking acti viti es, which do not systemati cally hedge FX exposures on 
gains that are not realised. Market risk capital requirements split by risk type were as follows at 31 March 2015:

Market risk (€m) 
 Risk Weighted 

Assets 
 Capital 

requirement 
Fx risk 68 5

Interest Rate risk 1 -

Equity risk 9 1

Commodity Risk 35 3

Credit Value Adjustment 14 1

Total 127 10

All market risk requirements are calculated using the standardised approach.

Interest rate risk from the non-Trading Book is described within the PO 2015 Annual Report (page 148).

Securiti sati on type (€m) 
 Credit 

quality Step  Total EAD  RWA 

 RWA before 
deducti on from 

regulatory capital 
Resecuriti sati on 1 1 - 6

Resecuriti sati on 2 10 10 31

Resecuriti sati on 3 12 26 33

Securiti sati on 1 19 4 3

Securiti sati on 2 5 2 3

Securiti sati on 3 4 5 23

Securiti sati on 4 1 4 77

Total 52 51 176

The Group’s primary securitisation focus is on managing 
securiti sati on vehicles on behalf of third party investors. This may 
involve the transfer of some assets from the Group, but these are 
immaterial in both the context of Group’s and the securiti sati on 
vehicles’ balance sheets. The Group does not underwrite or 
provide liquidity support to these vehicles.

The Group may invest in both its managed vehicles and third 
party securitisations. The table below sets out investments in 
securiti sati ons by credit quality step as at 31 March 2015:



Paris Orléans – Pillar 3 disclosure as at 31 March 201514

8. Operational risk

The capital requirement for operati onal risk is calculated using 
the Basic Indicator Approach for the PO Group except for RCB 
where the use of the Advanced Measurement Approach has been 
authorised by the ACPR.

The Group Operati onal Risk Policy defi nes roles, responsibiliti es 
and accountabilities across the Group for the identification, 
measurement, monitoring and reporti ng of operati onal risks. Risk 
maps are developed by each business and support unit.

The nature of PO’s businesses means that operati onal risks are 
most effectively mitigated through the application of rigorous 
internal procedures and processes, with a particular emphasis 
on client take-on, identi fi cati on of confl icts of interest, project–
specifi c appointment lett ers, formal approval of new products and 
quality controls in transacti on implementati on. This is supported by 
a programme of training on PO Group’s procedures and regulatory 
and compliance issues. The PO Group manages its operati onal risks 
through a variety of techniques, including monitoring of incidents, 
internal controls, training and various risk miti gati on techniques, 
such as insurance and business conti nuity planning.

One of the objecti ves of the Group Operati onal Risk Policy is to 
ensure that operati onal risk is managed and reported consistently 
across the Group. Senior management of each business and 
support unit are required to:

 ■ identify the operational risks which are material in their 
business;

 ■ describe the controls in place to miti gate these risks; and

 ■ assess the potenti al impact of each risk, and the likelihood of 
an event occurring (aft er taking account of miti gants in place).

Senior management in the operating entities are required to 
identi fy, escalate and report operati onal risk incidents and control 
weaknesses which give rise to or potenti ally give rise to fi nancial 
loss or reputati on damage.

The ACPR authorised RCB to use the Advanced Measurement 
Approach in December 2007. The RCB framework is composed of 
both qualitati ve and quanti tati ve elements. The qualitati ve elements 
follow the requirements for the PO Group as set out in the Group 
Operati onal Policy. The quanti tati ve elements comprise an internal 
model that quanti fi es material operati onal risks. The RCB internal 
model inputs are internal data, external data, scenario analysis and 
Key Risk Indicators that refl ect the business and internal control 
environment. Internal losses are collected without threshold at RCB. 
Scenario analyses are defi ned with business experts for material 
risks. The RCB model is composed of ten risk classes based on the 
combinati on of Basel business lines and Basel risk categories:

 ■ Internal fraud;

 ■ External fraud;

 ■ Employment practi ces and workplace safety;

 ■ Clients, products, and business practi ces;

 ■ Damage to physical assets;

 ■ Business disrupti on and system failures;

 ■ Executi on, delivery, and process management.

The RCB insurance programme has been revised during the 
deployment of the Operational Risk Advanced Measurement 
Approach framework to allow the recognition of the effect of 
insurance techniques as a factor reducing capital.

Operati onal risk (€m)
Risk Weighted 

Assets 
Capital 

requirement 
Basic Indicator Approach 1,752 140

Advanced Measurement Approach 375 30

Total 2,127 170
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Appendix A - Leverage Ratio
Disclosure according to Article 451 in CRR (EU) No 575/2013

Summary reconciliati on of accounti ng assets and leverage 
rati o exposures

Template 
reference

Applicable 
Amounts (€m)

1 Total consolidated assets as per published fi nancial statements 9,079

2 Adjustment for investments in banking, fi nancial, insurance or commercial enti ti es that are consolidated 
for accounti ng purposes but outside the scope of regulatory consolidati on

-

3 Adjustment for fi duciary assets recognised on the balance sheet pursuant to the operati ve accounti ng framework 
but excluded from the leverage rati o exposure measure according to Arti cle 429(11) of Regulati on (EU) 
NO. 575/2013

-

4 Adjustments for derivati ve fi nancial instruments 110

5 Adjustment for securiti es fi nancing transacti ons (i.e. repos and similar secured lending) -

6 Adjustment for off -balance sheet items (i.e. conversion to credit equivalent amounts of off -balance 
sheet exposures)

568

7 Other adjustments (342)

8 Leverage rati o exposure 9,415

Split-up of on balance sheet exposures excluding derivati ves 
and Securiti es Financing Transacti ons (SFTs)
Template 
reference

CRR leverage 
rati o exposures (€m)

EU-1 Total on-balance sheet exposures (excluding derivati ves and SFTs), of which: 8,323

EU-2 Trading book exposures 26

EU-3 Banking book exposures, of which: 8,297

EU-4 Covered bonds -

EU-5 Exposures treated as sovereigns 3,819

EU-6 Exposures to regional governments, MDB, internati onal organisati ons and PSE NOT treated as sovereigns 27

EU-7 Insti tuti ons 989

EU-8 Secured by mortgages of immovable properti es 383

EU-9 Retail exposures 82

EU-10 Corporate 1,058

EU-11 Exposures in default 131

EU-12 Other exposures (eg equity, securiti sati ons, and other non-credit obligati on assets) 1,808
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Leverage rati o common disclosure

Template 
reference

CRR leverage 
rati o exposures

On-balance sheet exposures
1 On-balance sheet items (excluding derivati ves and SFTs, but including collateral) 8,323

2 Asset amounts deducted in determining Tier 1 capital (342)

3 Total on-balance sheet exposures (excluding derivati ves and SFTs) (sum of lines 1 and 2) 7,981

Derivati ve exposures
4 Replacement cost associated with all derivati ves transacti ons (i.e. net of eligible cash variati on margin) 63

5 Add-on amounts for PFE associated with all derivati ves transacti ons 110

EU-5a Exposure determined under Original Exposure Method -

6 Gross-up for derivati ves collateral provided where deducted from the balance sheet assets pursuant 
to the operati ve accounti ng framework

-

7 Less: Deducti ons of receivables assets for cash variati on margin provided in derivati ves transacti ons 
(reported as negati ve amounts)

-

8 Less: Exempted CCP leg of client-cleared trade exposures (reported as negati ve amounts) -

9 Adjusted eff ecti ve noti onal amount of writt en credit derivati ves -

10 Less: Adjusted eff ecti ve noti onal off sets and add-on deducti ons for writt en credit derivati ves 
(reported as negati ve amounts)

-

11 Total derivati ve exposures (sum of lines 4 to 5a) 173

Securiti es fi nancing transacti on exposures
12 Gross SFT assets (with no recogniti on of netti  ng), aft er adjusti ng for sales accounti ng transacti ons -

EU-12a SFT exposure according to Arti cle 220 of Regulati on (EU) NO. 575/2013 693

EU-12b SFT exposure according to Arti cle 222 of Regulati on (EU) NO. 575/2013 -

13 Less: Nett ed amounts of cash payables and cash receivables of gross SFT assets (reported as negati ve amounts) -

14 CCR exposure for SFT assets -

15 Agent transacti on exposures -

16 Total securiti es fi nancing transacti on exposures (sum of lines 12a and 12b) 693

Other off -balance sheet exposures
17 Off -balance sheet exposure at gross noti onal amount 568

18 Less: Adjustments for conversion to credit equivalent amounts (reported as negati ve amounts) -

19 Off -balance sheet items (sum of lines 17 and 18) 568

Capital and total exposures
20 Tier 1 capital 1,045

EU-21a Exposures of fi nancial sector enti ti es according to Arti cle 429(4) 2nd subparagraph of Regulati on (EU) 
NO. 575/2013

-

21 Total exposures (sum of lines 3, 11, 16, 19 and 21a) 9,415

Leverage rati o
22 End of quarter leverage rati o 11.1%

EU-22a Leverage rati o 11.1%

Choice on transiti onal arrangements and amount of derecognised fi duciary items
EU-23 Choice on transiti onal arrangements for the defi niti on of the capital measure Fully phased-in

EU-24 Amount of derecognised fi duciary items -
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Appendix B - Capital instruments
Disclosure according to Article 3 in Commission implementing regulation (EU) No 1423/2013

Capital instruments(1) 

Template 
reference
1 Issuer Paris Orléans 

SCA
Rothschilds 
Conti nuati on 
Finance PLC

Rothschilds 
Conti nuati on 
Finance B.V.

Rothschilds 
Conti nuati on 
Finance C.I.

2 Unique identi fi er (eg CUSIP, ISIN or 
Bloomberg identi fi er for private placement

ISIN Code: 
FR0000031684

ISIN Code: 
XS0197703118

ISIN Code: 
GB0047524268

ISIN Code: 
XS0048662232

3 Governing law(s) of the instrument French law English law English law English law

Regulatory treatment

4 Transiti onal CRR rules Core Equity Tier 1 Tier 2 Tier 2 Tier 2

5 Post-transiti onal CRR rules Core Equity Tier 1 Tier 2 Tier 2 Tier 2

6 Eligible at solo/(sub-) consolidated/solo 
& (sub-) consolidated

Solo & 
Consolidated

Solo and (Sub-)
Consolidated

Solo and (Sub-)
Consolidated

Solo and (Sub-)
Consolidated

7 Instrument type 
(types to be specifi ed by each jurisdicti on)

Core Equity Tier 
1 as published in 
Regulati on (EU) 
No 575/2013 
arti cle 484.4

Tier 2 as published 
in Regulati on (EU) 
No 575/2013 
arti cle 63

Tier 2 as published 
in Regulati on (EU) 
No 575/2013 
arti cle 63

Tier 2 as published 
in Regulati on (EU) 
No 575/2013 
arti cle 63

8 Amount recognised in regulatory capital 
(currency in million, as of most recent 
reporti ng date)

EUR 142m EUR 43m EUR 20m EUR 76m

9 Nominal amount of instrument EUR 142m EUR 150m USD 200m GBP 125m

9a Issue price 100 per cent of 
Nominal amount 

100 per cent of 
Nominal amount 

100 per cent of 
Nominal amount 

99.989 per cent of 
Nominal amount 

9b Redempti on price 100 per cent of 
Nominal amount 

100 per cent of 
Nominal amount 

100 per cent of 
Nominal amount 

100 per cent of 
Nominal amount 

10 Accounti ng classifi cati on Shareholders’ 
equity

Non-controlling 
interest 
in consolidated 
subsidiary

Non-controlling 
interest 
in consolidated 
subsidiary

Non-controlling 
interest 
in consolidated 
subsidiary

11 Original date of issuance N/A 3rd August, 2004 22nd September, 
1986

8th February, 
1994

12 Perpeptual or dated N/A Perpetual Perpetual Perpetual

13 Original maturity date N/A No maturity No maturity No maturity

14 Issuer call subjet to prior supervisory approval N/A Yes Yes Yes

15 Opti onal call date, conti ngent call dates, 
and redempti on amount

N/A August 2014 September 1991 February 2004

16 Subsequent call dates, if applicable N/A N/A N/A N/A

Coupons / dividends

17 Fixed or fl oati ng dividend/coupon Floati ng Floati ng Floati ng Fixed

18 Coupon rate and any related index N/A EUR-TEC10-CNO 
plus a margin

Libor plus a margin 9 per cent

19 Existence of a dividend stopper N/A No No No

20a Fully discreti onary, parti ally discreti onary 
or mandatory (in terms of ti ming)

Fully discreti onary Fully discreti onary Fully discreti onary Fully discreti onary

20b Fully discreti onary, parti ally discreti onary 
or mandatory (in terms of amount)

Fully discreti onary Fully discreti onary Fully discreti onary Fully discreti onary

21 Existence of step up or other incenti ve 
to redeem

N/A No No No

22 Noncumulati ve or cumulati ve N/A Cumulati ve Cumulati ve Cumulati ve

23 Converti ble or non-converti ble N/A Non-converti ble Non-converti ble Non-converti ble

24 If converti ble, conversion trigger (s) N/A N/A N/A N/A

(1) 'N/A' inserted if the questi on is not applicable.
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Template 
reference
1 Issuer Paris Orléans 

SCA
Rothschilds 
Conti nuati on 
Finance PLC

Rothschilds 
Conti nuati on 
Finance B.V.

Rothschilds 
Conti nuati on 
Finance C.I.

25 If converti ble, fully or parti ally N/A N/A N/A N/A

26 If converti ble, conversion rate N/A N/A N/A N/A

27 If converti ble, mandatory or opti onal 
conversion

N/A N/A N/A N/A

28 If converti ble, specifi y instrument 
type converti ble into

N/A N/A N/A N/A

29 If converti ble, specifi y issuer of instrument 
it converts into

N/A N/A N/A N/A

30 Write-down features N/A No No No

31 If write-down, write-down trigger (s) N/A N/A N/A N/A

32 If write-down, full or parti al N/A N/A N/A N/A 

33 If write-down, permanent or temporary N/A N/A N/A N/A

34 If temporary write-down, descripti on 
of write-up mechanism

N/A N/A N/A N/A

35 Positi on in subordinati on hierachy
 in liquidati on (specify instrument type 
immediately senior to instrument)

Subordinated 
to deeply 
subordinated notes

Subordinated 
to unsubordinated 
notes

Subordinated 
to unsubordinated 
notes

Subordinated 
to unsubordinated 
notes

36 Non-compliant transiti oned features No No No No

37 If yes, specifi y non-compliant features N/A N/A N/A N/A

(1) 'N/A' inserted if the questi on is not applicable.

Capital instruments(1) (conti nued)
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 Appendix C - ‘Own funds’: 

full basis and transitional basis
Disclosure according to Article 5 in Commission implementing regulation (EU) No 1423/2013

Regulatory Capital under fi nal provision 

Template 
reference €m

1 Capital instruments and the related share premium accounts 1,124

2 Retained earnings 216

3 Accumulated other comprehensive income (and any other reserves) (56)

5 Minority interests (amount allowed in consolidated CET1) -

5a Independently reviewed interim profi ts net of any foreseeable charge or dividend 101

6 Common Equity Tier 1 (CET1) capital before regulatory adjustments 1,385
7 Additi onal value adjustments (negati ve amount) (1)

8 Intangible assets (net of related tax liability) (negati ve amount) (271)

9 Empty set in the EU -

10 Deferred tax assets that rely on future profi tability excluding those arising from temporary diff erence (net of related 
tax liability where the conditi ons in Arti cle 38 (3) are met) (negati ve amount)

(18)

11 Fair value reserves related to gains or losses on cash fl ow hedges 6

15 Defi ned-benefi t pension fund assets (negati ve amount) -

16 Direct and indirect holdings by an insti tuti on of own CET1 instruments (negati ve amount) (9)

18 Direct, indirect and syntheti c holdings of the CET1 instruments of fi nancial sector enti ti es where the insti tuti on does 
not have a signifi cant investment in those enti ti es (amount above 10% threshold and net of eligible short positi ons) 
(negati ve amount) 

(17)

20a Exposure amount of the following items which qualify for a RW of 1250%, where the insti tuti on opts for the 
deducti on alternati ve

(30)

20c of which: securiti sati on positi ons (negati ve amount) (30)

27 Qualifying AT1 deducti ons that exceeds the AT1 capital of the insti tuti on (negati ve amount) -

28 Total regulatory adjustments to Common Equity Tier 1 (CET1) (340)
29 Common Equity Tier 1 (CET1) capital 1,045
44 Additi onal Tier 1 (AT1) capital -
45 Tier 1 capital (T1 = CET1 + AT1) 1,045
48 Qualifying own funds instruments included in consolidated T2 capital (including minority interest and AT1 instruments 

not included in rows 5 or 34) issued by subsidiaries and held by third party
139

51 Tier 2 (T2) capital before regulatory adjustment 139
57 Total regulatory adjustments to Tier 2 (T2) capital -
58 Tier 2 (T2) capital 139
59 Total capital (TC = T1 + T2) 1,186
60 Total Risk Weighted Assets 5,762

Capital rati os and buff ers
61 Common Equity Tier 1 (as a percentage of total risk exposure amount 18.1%

62 Tier 1 (as a percentage of total risk exposure amount 18.1%

63 Total capital (as a percentage of total risk exposure amount 20.5%

64 Insti tuti on specifi c buff er requirement (CET1 requirement in accordance with arti cle 92 (1) (a) plus capital 
conservati on and countercyclical buff er requirements plus a systemic risk buff er, plus systemically important 
insti tuti on buff er expressed as a percentage of total risk exposure amount)

2.5%

65 of which: capital conservati on buff er requirement 2.5%

66 of which: countercyclical buff er requirement -

67a of which: Global Systemically Important Insti tuti on (G-SII) or Other Systemically Important Insti tuti on (O-SII) buff er -

68 Common Equity Tier 1 available to meet buff ers (as a percentage of risk exposure amount) 13.6%
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Template 
reference €m

Amounts below the thresholds for deducti on (before risk-weighti ng)
72 Direct and indirect holdings of the capital of fi nancial sector enti ti es where the insti tuti on does not have a signifi cant 

investment in those enti ti es (amount below 10% threshold and net of eligible short positi ons)
101

73 Direct and indirect holdings of the CET1 instruments of fi nancial sector enti ti es where the insti tuti on has a signifi cant 
investment in those enti ti es (amount below 10% threshold and net of eligible short positi ons)

13

75 Deferred tax assets arising from temporary diff erence (amount below 10% threshold, net of related tax liability 
where the conditi ons in Arti cle 38 (3) are met)

75

Applicable caps on the inclusion of provisions in Tier 2
76 Credit risk adjustments included in T2 in respect of exposures subject to standardised approach (prior to the 

applicati on 
of the cap)

-

77 Cap on inclusion of credit risk adjustments in T2 under standardised approach 3,508

78 Credit risk adjustments included in T2 in respect of exposures subject to internal rati ng-based approach (prior 
to the applicati on of the cap)

-

79 Cap for inclusion of credit risk adjustments in T2 under internal rati ngs-based approach -

Regulatory Capital under fi nal provision (conti nued)
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Template 
reference

31 Mar 2014 
EURm 

(Transiti onal 
provisions)

Transiti onal 
adjustment

Common Equity Tier 1 capital: instruments and reserves (1)

1 Capital instruments and the related share premium accounts 1,124 -

2 Retained earnings 216 -

3 Accumulated other comprehensive income (and any other reserves) (56) -

5 Minority interests (amount allowed in consolidated CET1) 51 51

5a Independently reviewed interim profi ts net of any foreseeable charge or dividend 101 -

6 Common Equity Tier 1 (CET1) capital before regulatory adjustments 1,436 -
7 Additi onal value adjustments (negati ve amount) (1) -

8 Intangible assets (net of related tax liability) (negati ve amount) (271) -

10 Deferred tax assets that rely on future profi tability excluding those arising from temporary 
diff erence (net of related tax liability where the conditi ons in Arti cle 38 (3) are met) (negati ve 
amount)

(2) 16

11 Fair value reserves related to gains or losses on cash fl ow hedges 6 -

15 Defi ned-benefi t pension fund assets (negati ve amount) - 1

16 Direct and indirect holdings by an insti tuti on of own CET1 instruments (negati ve amount) (9) -

18 Direct, indirect and syntheti c holdings of the CET1 instruments of fi nancial sector enti ti es where 
the insti tuti on does not have a signifi cant investment in those enti ti es (amount above 10% 
threshold and net of eligible short positi ons) (negati ve amount) 

(7) 10

20a Exposure amount of the following items which qualify for a RW of 1250%, where the insti tuti on 
opts for the deducti on alternati ve

(30) -

20c of which: securiti sati on positi ons (negati ve amount) (30) -

26a Regulatory adjustments relati ng to unrealised gains and losses pursuant to Arti cles 467 and 468 (43) -

26b Amount to be deducted from or added to Common Equity Tier 1 capital with regard to 
additi onal fi lters and deducti ons required pre CRR

- -

27 Qualifying AT1 deducti ons that exceeds the AT1 capital of the insti tuti on (negati ve amount) (5) -

28 Total regulatory adjustments to Common Equity Tier 1 (CET1) (362) -
29 Common Equity Tier 1 (CET1) capital 1,074 -
44 Additi onal Tier 1 (AT1) capital - -
45 Tier 1 capital (T1 = CET1 + AT1) 1,074 -
48 Qualifying own funds instruments included in consolidated T2 capital (including minority interest 

and AT1 instruments not included in rows 5 or 34) issued by subsidiaries and held by third party
153 14

51 Tier 2 (T2) capital before regulatory adjustment 153 -
57 Total regulatory adjustments to Tier 2 (T2) capital - -
58 Tier 2 (T2) capital 153 -
59 Total capital (TC = T1 + T2) 1,227 -
60 Total risk-weighted assets 5,762 -

Capital rati os and buff ers
61 Common Equity Tier 1 (as a percentage of total risk exposure amount) 18.6% -

62 Tier 1 (as a percentage of total risk exposure amount) 18.6% -

63 Total capital (as a percentage of total risk exposure amount) 21.3% -

64 Insti tuti on specifi c buff er requirement (CET1 requirement in accordance with arti cle 92 (1) (a) 
plus capital conservati on and countercyclical buff er requirements plus a systemic risk buff er, 
plus systemically important insti tuti on buff er expressed as a percentage of total risk exposure 
amount)

2.5% -

Transiti onal own funds disclosure template
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Template 
reference

31 Mar 2014 
EURm 

(Transiti onal 
provisions)

Transiti onal 
adjustment

65 of which: capital conservati on buff er requirement 2.5% -

66 of which: countercyclical buff er requirement - -

67a of which: Global Systemically Important Insti tuti on (G-SII) or Other Systemically Important 
Insti tuti on (O-SII) buff er

- -

68 Common Equity Tier 1 available to meet buff ers (as a percentage of risk exposure amount) 14.1% -

Amounts below the thresholds for deducti on (before risk-weighti ng)
72 Direct and indirect holdings of the capital of fi nancial sector enti ti es where the insti tuti on does 

not have a signifi cant investment in those enti ti es (amount below 10% threshold and net 
of eligible short positi ons

101 -

73 Direct and indirect holdings of the CET1 instruments of fi nancial sector enti ti es where 
the insti tuti on has a signifi cant investment in those enti ti es (amount below 10% threshold 
and net of eligible short positi ons

13 -

75 Deferred tax assets arising from temporary diff erence (amount below 10% threshold, 
net of related tax liability where the conditi ons in Arti cle 38 (3) are met)

75 -

Applicable caps on the inclusion of provisions in Tier 2
76 Credit risk adjustments included in T2 in respect of exposures subject to standardised approach 

(prior to the applicati on of the cap)
- -

77 Cap on inclusion of credit risk adjustments in T2 under standardised approach 3,508 -

78 Credit risk adjustments included in T2 in respect of exposures subject to internal rati ng-based 
approach (prior to the applicati on of the cap)

- -

79 Cap for inclusion of credit risk adjustments in T2 under internal rati ngs-based approach - -

Transiti onal own funds disclosure template (conti nued)





About Paris Orléans, the parent company 
of the Rothschild Group

Paris Orléans operates in the following areas:
 ■ Global Financial Advisory provides advisory services for mergers and acquisiti ons, debt fi nancing and restructuring, and equity 

capital markets;
 ■ Wealth & Asset Management, and
 ■ Merchant Banking which comprises third party private equity and private debt business and proprietary investments.

Paris Orléans is a French partnership limited by shares (société en commandite par acti ons) with a share capital of €142,274,072. 
Paris trade and companies registry 302 519 228. Registered offi  ce: 23 bis avenue de Messine, 75008 Paris, France. Paris Orléans is 
listed on Euronext in Paris, Compartment A - ISIN Code: FR0000031684. 

INVESTOR RELATIONS

Marie-Laure Becquart
marie-laure.becquart@rothschild.com
Tél.: +33 (0)1 53 77 65 10
www.paris-orleans.com
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